2020-2021 GSMS ACIP
Gulf Shores City Schools

Academic Achievement

Critical Initiative

Provide opportunities for enrichment and remediation for all students
in a variety of courses or programs based on academic data.

Objective:
Create a personalized learning culture that focuses on each
child's needs and goals as determined by multiple measures.

Activity
iReady Personalized Math/Reading Remediation

Person responsible: Administrators, All Launch Date: 08/17/2020
Teachers, Instructional Coach

Required Resource(s):

Financial Resource: $10491.29 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
Student will complete 30 minutes of Benchmark: Initial Fall Date: 08/24/2020
iReady personalized remediation each Diagnostic (Math/Reading)

week in both math and reading in order
to develop areas of weakness as
determined by Fall/Winter Diagnostic

Assessments.
Benchmark: Winter Date: 01/05/2021
Diagnostic - Show Growth
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Activity

After School Tutoring

Person responsible: Site Director, After School
Care Staff

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: $150000.00
Other Resource:

Source of Funding: 21st CCLC Funds

Activity Measure(s)

Benchmark(s)

Students will receive daily homework
help and small group remediation in
order to assist in personalized growth
and targeted assistance based on needs
determined by student data and teacher
input.

Benchmark: Q1 Report Card
Grades Reviewed

Date: 10/16/2020

Benchmark: Q2/SEM1 Report
Card Grades Reviewed

Date: 01/08/2021

Benchmark: Q3 Report Card
Grades Reviewed

Date: 03/19/2021

Activity

Advanced Classes

Person responsible: Administrators, All Teachers,

Instructional Coach

Launch Date: 08/17/2020

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

All students are offered the opportunity
to take advanced core classes. Student
performance is reviewed quarterly to
determine if movement into advanced
courses would be beneficial.

Benchmark: Q1 Grades & Fall
Assessment Data Reviewed

Date: 10/16/2020

Benchmark: Q2 Grades
Reviewed

Date: 01/08/2021

Benchmark: Q2 Grades &
Winter Assessment Data
Reviewed

Date: 03/19/2021

Activity

Response to Intervention

Person responsible: PST Team

Launch Date: 08/17/2020
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Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The PST meets monthly to review
student progress, intervention
successes, and student need in order to
adjust interventions and assist in student
academic success.

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

09/08/2020

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

10/06/2020

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

11/03/2020

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

12/01/2020

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

01/19/2021

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

02/02/2021

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

03/02/2021

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

04/13/2021

Benchmark: Monthly RTI
Meeting with PST and
Teachers

Date:

05/04/2021
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2020-2021 GSMS ACIP
Gulf Shores City Schools

Whole Child

Critical Initiative

Provide support for all students by utilizing appropriate staff members
and resources to address individual needs.

Objective:

Provide whole child instruction that includes physical,
mental, and emotional well-being as well as enrichment
activities that target all talents.

Activity
Variety of Electives Offered

Person responsible: Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
A variety of electives are offered in order Benchmark: Student survey Date: 04/15/2021
to address individual interests and target on course interest
student strengths. adminstered
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Activity
Additional Teacher Units

Person responsible: Administrators

Launch Date: 08/17/2020

Required Resource(s):

Financial Resource: $100157.88
Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Part time science teacher unit and full
time math teacher unit added in order
to create smaller class sizes and a more
personalized and hands-on approach to
education and student engagement.

Benchmark: ACAP State
Assessment

Date: 04/21/2021

Activity

After School Enrichment

Person responsible: Site Director, After School
Staff

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: $150000.00
Other Resource:

Source of Funding: 21st CCLC

Activity Measure(s)

Benchmark(s)

A variety of STEAM enrichment
opportunities are offered through our
free after school program in order to
increase student engagement and
provide opportunities to experience a
variety of careers (robotics, Greenpower,
Jedi Academy, Art, eSports, ETC)

Benchmark: Student interest
survey and course feedback.

Date: 09/01/2020

Benchmark: Student interest
survey and course feedback.

Date: 12/18/2020

Benchmark: Student interest
survey and course feedback.

Date: 03/12/2021

Activity

Counseling Programs

Person responsible: Counselor

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Activity Measure(s) Benchmark(s)

Counselor facilitates guest speakers to Benchmark: Student survey Date: 12/15/2020
support student physical, mental, and on needs and experiences
emotional well-being. with counseling program.

Benchmark: Student survey Date: 05/14/2021

on needs and experiences
with counseling program.
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2020-2021 GSMS ACIP
Gulf Shores City Schools

Diverse Learners

Critical Initiative

Encourage and support diversity in the classroom, in the community,
and in all aspects of the educational experience.

Objective:

Provide diverse and eclectic academic and enrichment
programs that encourage critical and divergent thinking, as
well as tolerance and inclusion.

Activity

Counseling Programs

Person responsible: Counselor Launch Date: 08/17/2020

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Counselor facilitates guest speakers to Benchmark: Student survey Date: 12/15/2020
support student physical, mental, and on needs and experiences
emotional well-being. with counseling program.
Benchmark: Student survey Date: 05/14/2021

on needs and experiences
with counseling program.
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Activity
After School Mentoring

Person responsible: Site Director, After School
Staff

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: $150000.00 Source of Funding: 21st CCLC
Other Resource:

Activity Measure(s) Benchmark(s)
Students in our free after school Benchmark: Student survey Date: 09/01/2020
program receive weekly mentoring with on program and needs.

a teacher or high school helper to
discuss successes, failures, grades,
concerns, and ways the student could
use additional support.

Benchmark: Student survey
on program and needs.

Date: 12/18/2020

Benchmark: Student survey
on program and needs.

Date: 03/12/2021

Activity
After School Family Nights

Person responsible: Site Director, After School
Staff

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: $150000.00 Source of Funding: 21st CCLC
Other Resource:

Activity Measure(s) Benchmark(s)
The after school program holds monthly Benchmark: Monthly Family Date: 08/25/2020
family nights with a STEAM project Night Event

portion and a varying topic portion. The
topics vary from student data, bullying,
inclusion/tolerance, diversity, nutrition,
technology, and more.

Benchmark: Monthly Family
Night Event

Date: 09/29/2020

Benchmark: Monthly Family
Night Event

Date: 10/27/2020

Benchmark: Monthly Family
Night Event

Date: 11/17/2020

Benchmark: Monthly Family
Night Event

Date: 12/15/2020

Benchmark: Monthly Family
Night Event

Date: 01/26/2021
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Activity Measure(s) Benchmark(s)

Benchmark: Monthly Family Date: 02/23/2021
Night Event
Benchmark: Monthly Family Date: 03/30/2021
Night Event
Benchmark: Monthly Family Date: 04/27/2021
Night Event
Benchmark: Monthly Family Date: 05/11/2021
Night Event
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2020-2021 GSMS ACIP
Gulf Shores City Schools

Empowering Teachers

Critical Initiative

Create a culture and environment that encourages teacher leadership
through professional training, mentorship, and incentives for growth.

Objective:

Provide research based, quality professional development to
support effective instruction and to encourage professional
growth and leadership.

Activity

Instructional Coach

Person responsible: Instructional Coach Launch Date: 08/17/2020

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

The Instructional Coach meets with all Benchmark: Teacher check- Date: 08/17/2020
teachers at least quarterly, but is also in, survey on needs (if

available daily for reflection, feedback, needed), and outreach to

co-teaching, resource location, offer support

differentiation support, planning, and
technology support.

Benchmark: Teacher check- Date: 10/09/2020
in, survey on needs (if

needed), and outreach to

offer support

Benchmark: Teacher check- Date: 01/04/2021
in, survey on needs (if

needed), and outreach to

offer support

Benchmark: Teacher check- Date: 03/12/2021
in, survey on needs (if

needed), and outreach to

offer support
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Activity

Data Digging Professional Development

Person responsible: Administrators, All Teachers,
Instructional Coach

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: Title I

Activity Measure(s)

Benchmark(s)

Data Digging meetings are held following
each testing window. They are led by the

Benchmark: Data Digging
Meetings

Instructional Coach. Teachers use this
time to dig into student STAR and iReady
data as well as plan differentiated
instruction, remediation, and
enrichment.

Date: 09/11/2020

Benchmark: Data Digging
Meetings

Date: 02/04/2021

Activity
GSCS National Board Cohort

Person responsible: NBCLT

Launch Date: 08/17/2020

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)

All GSCS teachers are invited to apply for Benchmark: Enrollment
and be apart of the GSCS National Board Period

cohort. This cohort provides teachers

with financial assistance, mentors, and

education throughout the journey of

becoming a National Board Certified

Teacher.

Date: 08/17/2020

Benchmark: Component
Submissions

Date: 04/16/2021
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2020-2021 GSMS ACIP

Gulf Shores City Schools

Critical Initiative

Engage community organizations and stakeholders to provide a
foundation of support that creates future leaders and a viable

workforce.

Objective:

Foster external partnerships with community organizations,
creating a sense of pride in both the school and community

for all stakeholders.

Activity

Social Media Outreach

Person responsible: Administrators, All

Teachers, Instructional Coach

Launch Date: 08/17/2020

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The school operates accounts on
Facebook, Twitter, Instagram and
YouTube in order to provide information
to parents and community members.
School events are streamed live

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

whenever possible to allow those who
cannot physically attend to be apart of

events.All teachers submit class photos

for posting.

Date: 10/16/2020

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 01/08/2021

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 03/19/2021

Benchmark: Quarterly
Review of Social Media

Date: 05/14/2021
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Activity Measure(s) Benchmark(s)

Interactions, Needs,
Improvement Possibilities
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Activity

Weekly Video Updates

Person responsible: Journalism Teacher

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The journalism class produces weekly
videos on school updates and
information to post to the school
YouTube account in order to keep
parents, community members, students,
and stakeholders up to date on all school
information and happenings.

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 10/16/2020

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 01/08/2021

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 03/19/2021

Benchmark: Quarterly
Review of Social Media
Interactions, Needs,
Improvement Possibilities

Date: 05/14/2021

Activity

Community Partners

Person responsible: Administrators, All Teachers,
Instructional Coach

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Community partners are sought out
often in order to increase student
opportunities, make school
improvements, and enrich the
possibilities and opportunities available
on our campus.

Benchmark: Quarterly review
on current partnerships and
possible future partnerships.

Date: 10/16/2020

Benchmark: Quarterly review
on current partnerships and
possible future partnerships.

Date: 01/08/2021
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Activity Measure(s) Benchmark(s)

Benchmark: Quarterly review Date: 03/19/2021
on current partnerships and
possible future partnerships.

Benchmark: Quarterly review Date: 05/14/2021
on current partnerships and
possible future partnerships.

Activity

After School Ecotourism
Person responsible: Site Director, After School Launch Date: 08/17/2020
Staff

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
The after school program partners with Benchmark: Quarterly Date: 10/16/2020
Gulf Coast Ecotourism in order to Advisory Team Meeting

provide students with local ecosystem
education and opportunities to learn
about conservation and sustainability on
a weekly basis.

Benchmark: Quarterly Date: 01/08/2021
Advisory Team Meeting

Benchmark: Quarterly Date: 03/19/2021
Advisory Team Meeting

Benchmark: Quarterly Date: 05/14/2021
Advisory Team Meeting
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